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1 GENERAL INFORMATION 

1.1 DENOVO 

DeNovo is an energy company focused on meeting the energy needs of Trinidad and Tobago. DeNovo is the owner of Block 
1(a) located offshore in the west coast of Trinidad. DeNovo currently produces natural gas from the Iguana and Zandolie 
fields in Block 1(a) from four (4) shallow water wells with two (2) unmanned platforms and a 45km pipeline to DeNovo’s Gas 
Processing Unit which is located onshore. 

1.2 WINNING STATEMENT 

We make a difference by safely, rapidly, and efficiently developing and operating greenfield and brownfield assets utilizing 
green technologies and automated processes (designed and built to industry standards) in order to deliver competitive energy 
molecules, all done through highly enrolled and empowered DeNovians. 

2 LIST OF ACRONYMS 

Acronym Meaning 

HSSE Health, Safety, Security and Environment 

KPIs Key Performance Indicators 

MD Managing Director 

Mt’ce Maintenance 

RAPID Recommend, Agree, Perform, Input, and Decide 

SPA Single Point of Authority 

SPS Senior Production Supervisor 

TAR Turnaround 

WHCP Wellhead Control Panel 
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3 DOCUMENT MANAGEMENT AND CONTROL STRUCTURE 

OMS Document 
Category Explanation Example 

POLICY 

1. Policy defined by SPA for the OMS Sub
Element

2. Policy usually a clear statement of the
compliance requirement for the OMS
Sub Element

STANDARD 

1. The overarching Governance
requirement for the OMS Sub Element
that defines the Conformance
Requirements

2. All the supporting processes, systems,
self-verification tools that prove the
OMS level of conformance

PROCEDURE 
1. Detailed instructions and tasks relating

to the operation of plant, people and
process

Part OMS Sub Element Standard Structure 
• All DeNovo documents are accessed and

controlled in one portal called OMS Connect
• All documents are always current

1 Policy 
2 Governance 
3 Organizational Structure 
4 Organizational Roles 

5 Process: 
1. Business Process Flow
2. RAPID
3. Integration with Technology Platform

6 Performance Management System: 
1. Meeting structure
2. KPIs

7 Self-Verification & Assurance Model: 
1. OMS Principle for the Element and Sub

Element
2. Self-Verification Model

8 Document Control – link back to OMS 
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4 EXAMPLE POLICY – HEALTH, SAFETY, SECURITY AND ENVIRONMENT 
POLICY 

A policy refers to a set of guidelines, rules, or principles that govern specific aspects of a company’s operations. These 
policies are designed to ensure consistent behaviour, compliance with regulations, and alignment with the company’s 
objectives. They cover various areas such as environmental practices, safety protocols, risk management, and ethical 
conduct. 
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5 EXAMPLE STANDARD – TAR MANAGEMENT STANDARD 

A standard refers to a measurable statement, expressed in either qualitative or quantitative terms, that outlines the 
performance requirements for a system, equipment, person, or procedure. Standards serve as the basis for managing 
hazards throughout the life cycle of an installation or process.  
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6 EXAMPLE PROCEDURE – MAINTENANCE PROCEDURE 

A procedure refers to a detailed written plan of action that outlines the steps to safely execute a work process in a 
consistent manner. Procedures are essential for ensuring safe and effective operations. 
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7 REFERENCES 

1. DEL1-GEN-DEL-HS-POL-0002_R0 - Health Safety Security and Environment Policy
2. DELI-GEN-DEL-PD-STD-0001_R0 - TAR Management Standard
3. DE1A-ZAN-OPL-MN-WIN-0006_R0 - M527 WHCP Relief Valve Calibration – Zandolie Facility Specific Work

Instruction
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